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Annex C - Case Studies

1. Encirc - Providing Support for Levy Transfer

Part of the Vidrala Group, Encirc is based across three sites in Derrylin, Northern Ireland
and two in England: Elton in Cheshire and Bristol. Encirc employs over 2,000 people and
each year produces around 3 billion glass containers for leading global brands.

Encirc is also one of the leading wine, beer and spirits bottle fillers in the UK bottling 15 of
the top 20 wine brands by volume in the UK.

Born in 1998 with its first plant in Northern Ireland, Encirc has gone on to not only become
the market leader in the UK, but also the most sustainable business of its kind in the world.

Encirc is located within Origin Ellesmere Port, working closely with EET Fuels and
Progressive Energy to move to a hydrogen powered furnace at their Elton site.

The new hybrid glass furnace will be powered by a mix of green electricity and low-carbon
hydrogen, which will help in reducing carbon emissions by 90%. It will also be equipped

with carbon capture technology that will capture the remaining carbon emissions by 2030.

The business has received support from Cheshire & Warrington Local Skills Improvement
plan (LSIP), guiding the team through the process of transferring some of their
apprenticeship levy funds to iMap, a small social care provider based in West Cheshire.

After initial support to register their levy pledge on the government website, the LSIP
developed the link with iMap, who were looking to upskill their support workers and
educators via apprenticeships.

This has led to an onsite visit to Encirc and future opportunities for the businesses to work
together.

iMap’s HR Director commented:

"Collaboration has been the word of the day. Our HR, L&D and Marketing lead had a great
opportunity today to visit Encirc. What unites us both is a commitment to people and their
experiences within our respective organisations, a desire to deliver high quality services and
innovation of approach.

“We're excited to be exploring ideas of further collaboration by offering insights into
neurodiversity, creating opportunities for our school pupils, and collaboration on
biodiversity projects. Thanks, Encirc and watch this space!"

Encirc commented:

“Sustainability, at its core, is about ensuring the long-term wellbeing of all. As pioneers in
sustainable manufacturing, inclusion and innovation are key drivers for us. It just makes
perfect sense to channel our Apprenticeship Levy toward iMap's mission. Their
groundbreaking work empowers young people with autism to flourish in education and
everyday settings—a vision that resonates with us on our own journey celebrating
neurodiversity, protecting biodiversity, and creating a more equitable world. This
partnership represents more than just funding; it's an investment in untapped potential,
building confidence and creating pathways that enable these remarkable young people to
shape our collective future with their unique perspectives and talents.”



2. Nadach Property Services - UKSPF Training Grant Case Study:

Based in Tattenhall, with a team of engineers covering the UK and delivering a range of
services from boiler installation and servicing through to large scale commercial gas and
electric system design. The business specialises in design and installation, central heating
repairs and maintenance, heating system upgrades, boiler replacements as well as energy-
saving installations and system design.

West Cheshire & North Wales Chamber supported the business to apply for a UKSPF
funded training grant to upskill two members of staff by completing the Level 3 Award in
the Requirements of Fire Detection and Fire Alarm Systems for Buildings BS 5839-1:2017.
This training will help the business to compete for new tender opportunities and expand
the service that they offer to existing clients. Whilst this is a non-mandatory qualification,
this enables electricians and electrical contractors to be upskilled in the knowledge of
design, installation, commission and maintenance of non-domestic fire detection and fire
alarm systems and offers a new diversified service to Nadach's existing clients.

In addition to accessing the training grant, the business has been introduced to their local
college and is collaborating with the Cheshire & Warrington Local Skills Improvement Plan
and ECA along with other businesses and stakeholders with the aim of increasing the
number of qualified electricians available locally.

How has the training grant benefited you?

“As a growing SME with a multi-trade delivery framework within the property sector,
NADACH Property Services Ltd. has been hugely supported by The West Cheshire & North
Wales Chamber of Commerce. Their knowledge and advice across training and staff
development has been instrumental is allowing our colleagues to develop both to support
the business and for their own self-development and career aspirations, directly leading to
better remuneration for our local staff and new business development opportunities for
the wider business.” - Nathan Daniels, Nadach Property Service.

5. NPORS - UKSPF Case Study

NPORS are a Northwich based company, founded in 1992, providing the leading
accreditation card scheme across multiple sectors. The NPORS scheme supports the
training and testing of lift truck operators, mobile plant operators and users of powered
work equipment in all sectors. NPORS are one of the CSCS Alliance Card Schemes that
meet Construction Leadership Council recommendations and are therefore permitted to
display the CSCS logo.

Following a detailed diagnostic with West Cheshire & North Wales Chamber of Commerce,
a training plan was developed and referrals made to wider support. The business accessed
a wide range of support services including:

e Links to DWP, leading to a successful Access to Work application to support an
employee. An introduction to the Supported Employment Service within the Council
for support employing neurodiverse staff.

e Attendance at business workshops such as Inclusive Employment Training, Lego
Serious Play, Digital Cheshire and Multiply Finance for Non-Finance Managers.

e Referral to the Decarbonisation grant for solar panel installation support.

e Support with accessing University of Chester Internships and advice on
apprenticeships.

e Referral to the Cheshire & Warrington Learning Provider Network as a learning
provider and to source additional training requirements for train the trainer
upskilling.



The UKSPF funded training grant enabled the upskilling of 45 existing staff in GDPR
awareness and performance management training for middle managers. The benefits of
the support and funding were summed up by Managing Director, Julie Senior:

“I wanted to take a moment to reflect on our incredible journey that began on July 24
when we embarked on the process of applying for funding, which was solely supported by
Maria Davison. We had a series of Teams meetings where we went through the application
form, and Maria was extremely supportive and so patient, ensuring that | understood every
detail of the process. To our delight, we were awarded the training funding, which was an
incredible achievement for us as a business.

“In my 33 years of running a business, | had never applied for funding. | always found the
intense forms daunting, especially being neurodiverse (dyslexic). However, with Maria's
massive support, | realise now that | should have done it sooner for the business. This has
been a significant breakthrough for us at NPORS, not only in being awarded the funding
but also in the valuable contacts we gained through the process too.

“With the training grant, we were able to upskill our employees on GDPR, which was
crucial from a legal perspective given the amount of data we handle. Our line managers
also received training, empowering them to perform their jobs more efficiently and feeling
more confident with their team. Additionally, we invested in solar panels for the business,
which we hope will help reduce our bills and support the increase in other costs, Karen
from groundworks was another amazing advocate with the grant process.

“Furthermore, we engaged with the Access to Work program, which has been a great
success for a new starter with neurodiverse needs. |'ve also attended several workshops on
EDI, and the Lego series presented by Maund Duthie who was amazing. Completing the
Net Zero IEMA course was another highlight. Louise Goodman from the University of
Chester has been a fantastic contact, and | had no idea that all these connections were
available. It has opened up so many opportunities for both myself as the Managing
Director of NPORS and for the business as a whole.

“We have recently joined the WCNW Chamber, and from the initial application, the
support we received was outstanding. From follow-up phone calls to information over
email, the assistance has been incredible. Recently, | reached out to them for an external
trainers course, and within that day, an email was circulated, and | started receiving
quotes. It truly is a great one-stop shop.

“Thank you for your continued support throughout this continuous journey.”

- Julie Senior, Managing Director of NPORS



