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ANNEX 1: Case Studies

e 3T Collaboration

e NHS Countess of Chester Hospital

e BGen and Warrington Vale Royal College

e CIMSPA Collaboration

e Colas Partnership

e Careers Hub Digital Project

e Cheshire & Warrington Learning Provider Network Partnership
e HMPPS Thorn Cross Collaboration

e Petty Pool College Collaboration

e The Nantwich Clinic - Recruiting an Apprentice
e Total People Collaboration



3T Collaboration

The LSIP low carbon and manufacturing working group meetings in early 2024, were
attended by 3T, an independent learning provider specialising in the energy sector.

As a result of the meetings 3T were introduced to Thorn Cross prison, Progressive Energy, the
organisation leading the Hynet project, as well as local Jobcentre Plus (JCP) and college
contacts.

Since the working group 3T has deepened the relationship with Progressive Energy, resulting
in Progressive Energy and some of the HyNet stakeholders visiting 3T's existing training
centre in Manchester to understand the training they can offer to meet the construction and
low carbon skills needs of the HyNet employers.

LSIP are continuing to link 3T into the local Cheshire and Warrington process to access
Bootcamp funding and with local colleges with AEB funding. The plan is for 3T to bring a
mobile training unit into the Cheshire and Warrington area to facilitate training in
Engineering Construction training such as Plating, Welding, Pipefitting and Rigging &
Slinging into Thorn Cross prison as well as into locations identified by JCP to allow access to
training with Hynet job outcomes for ex-offenders, unemployed and economically inactive
individuals. 3T’s sister company, Utility & Construction Training, specialises in the utilities
sector and will provide Hydrogen Safety training as well as Carbon Capture training.
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NHS Countess of Chester Hospital
— Apprenticeship Levy Transfer

Transfer of Apprenticeship Levy makes a huge difference for individual apprentices, and the
skills and employment system. NW NHS Trusts underspend around £12M, money lost to the

system which could be spent on growing a skilled workforce.

Attending the “LSIP Conference” in November 2023 provided the NW NHS Levy Transfer
Service an opportunity to promote to a wider audience of employers the set up they have in
place to facilitate transfers. The team identify requests for apprenticeship funding,
matchmake them with an organisation with Levy Funds available for gifting and support

the employers with the required administration processes.

Last year, the Countess of Chester hospital transferred over £52,000 of their Levy to other
organisations in their areas such as GP practices, care homes, nursing homes and hospices

to support their staff to develop through apprenticeships.
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"l am really glad the levy allows us to help support training for non-levy payers whose services
impact the hospital and the health and social care system in our region. We have supported
staff in these organisations to undertake apprenticeships such as Nursing Associate,

Assistant Practitioner, Registered Nurse and Adult Care Worker to name a few.”

Molly Whelan Vocational Development Manager COCH



BGen and WVR College Partnership

Background: BGen, a Warrington-based engineering company, were invited to attend the
LSIP manufacturing working group meeting in early 2024. At the meeting they connected

with Warrington and Vale Royal (WVR) College.

Collaboration: At the LSIP event, BGen’s Electrical Design Director engaged with the
Engineering department at WVR College. This collaboration aimed to enhance practical
training for students in the Electrical Engineering department by providing real-world
industry experience. BGen developed a structured student work placement to bridge

academic knowledge and industry practice.

Work Placement Program: The placement included various activities to provide
comprehensive exposure:

1. Office Environment: Students are introduced to essential office tasks, such as
printing and filing, to understand administrative processes.

2. 2D CAD/Document Controls: Troining in 2D Computer-Aided Design (CAD) and
document management systems equips students with fundamental skills in drafting and

documentation.
3. Project Controls/QA/CDM/IOM: Students learn about project management, CLL/JIolity
assurance, Construction Design Management (CDM), and Integrated Operating Model

(IOM) project process model.
4. 3D Modelling: Hands-on experience with industry-based 3D modelling software

familiarises students with latest innovation and digitalisation techniques.

Outcome and Future Plans: The BGen/WVR College collaboration, aims to close the gap
between education and industry needs, ensuring that young people are well-prepared for
engineering careers. There are high expectations for increasing collaborative efforts to
explore ways BGen can support curriculum development and offer career progression routes
into engineering for WVR College students over the coming years. The collaboration has
strengthened ties between BGen and WVR College, hoping to foster a pipeline of skilled

engineers for the future.



CIMSPA and Cheshire & Warrington
LSIP Collaboration

CIMSPA are the Chartered Institute for the Management of Sport & Physical Activity. Our
local skills project brings together employers, education providers, and employability-
focused organisations to effectively and efficiently match supply and demand in the sports

and physical activity sector through local skills action plans.

CIMSPA & the Cheshire & Warrington LSIP have collaborated by sharing data on employer
need and providing representation on working groups to create alignment between the C&W

LSIP & C&W Sport & Physical Activity Local Skills Plan.

The biggest benefit for the Sport & Physical Activity sector in collaborating with the LSIP so
far has been the networks created with Education Partners, connecting beyond the sports
departments and working with the careers and employability teams to ensure they have up
to date and relevant information on careers in our sector and connecting them with local

employers to help our employers with succession planning for their future workforce needs.

Relationships with the LSIP team have been very strong and productive. Sarah has been
supportive of our work to increase the visibility and credibility oFSport & Physical Activity as
part of the local Heath & Social Care network, championing the economic benefits of the
Cheshire & Warrington workforce being more physically active by increasing productivity and

enabling people to stay in work as they age as a result of being healthier.

Rafe Turner - Partnerships Executive, CIMSPA
June 2024



Colas Partnership

| attended the LSIP Conference where leaders from small businesses spoke about how they
engage with the colleges. This inspired me and | better understood how working with the
colleges can lead to influencing changes in training provision.

At the LSIP Conference, | was introduced to members of the skills and employer engagement
team from HMPPS Thorn Cross open prison. Working with ex-offenders is a priority for Colas
so this has been an important connection for us in our local area. Since the Conference, we

have had lots of meetings with the Prison team and put lots of plans in place. They have
been amazing contacts and linked us with many other prisons, including Styal prison for

opportunities for women to help raise aspirations. We have been sharing our vacancies with
prison for Highways Maintenance operative permanent positions on release. Linking with
them has given us great opportunities.

| met Niall MacFadyn via a direct referral from the LSIP team. Niall leads some Green skills
activities in Cheshire West. We are planning to take part in his Green Careers Expo next
year, as well as supporting his Weir pumphouse retrofit project. We're keen to promote
opportunities on this.

The LSIP team are supporting or Supply Chain meeting to talk about Levy Transfer. This is a
great opportunity for us to influence their understanding and thinking of how we might

further spend and / or pledge our levy.

Attending the LSIP working groups and other activities led by the LSIP have given us lots of
opportunities to network with training providers.

Working with the LSIP has opened doors for us to achieve results.

Gillian Carr, Social Value Coordinator
June 2024



Careers Hub - Digital Project

| was introduced to the LSIP via The Pledge Partnership and our focus on post-16

education.
| attended the LSIP Conference in 2023, where | was able to link with a number of
independent training providers and employers, including SquareOne Training, UTC

Warrington, WVR, Likewize, E2E and 1010 Gaming.

| was invited to attend the LSIP Di?itol Working Group, where it was great to talk “down
and dirty” from a business point of view and be able to feedback into the group from a

schools’ point of view. We were able to discuss advantages and disadvantages, and |
linked with other businesses, e.g. Becs Bate from The Social Flock / Social Executive; Becs

has since delivered for us in our schools. SquareOne have held experience of the workplace
training for schools. | am now also working with Warrington Vale Royal college and UTC
Warrington for experience of the workplace training.

It's been good to finally see that the digital skills agenda is being recognised at post-16 and
discussions around education improvement is key. I'm looking forward to continuing to
work with the LSIP team on the future of the digital cross-cutting theme.

Colette Murphy - Enterprise Coordinator and Digital Lead, Cheshire & Warrington Careers

Hub
June 2024



Cheshire & Warrington Learning
Provider Network Partnership

The Cheshire and Warrington Learning Provider Network (CWLPN) has effectively integrated
its network of independent training providers (ITPs), colleges, and employability
professionals with the priorities of the Cheshire and Warrington Local Skills Improvement
Plan (C&W LSIP). By fostering strong connections between education providers, careers
leads and skills and employment sector stakeholders CWLPN ensures that providers are

aware that the training and skills offered align closely with local C&W economic needs.

CWLPN actively links the employers that its network members work with to the LSIP's
activities including events, surveys and working groups. This collaboration facilitates a
comprehensive understanding of industry demands and ensures that training programs are
tailored to meet these requirements. TKrough regular data sharing and feedback loops,

CWLPN helps to ensure network members delivery remains relevant and effective.

Moreover, CWLPN serves as a conduit for sharing best practices among its members. This
includes disseminating successful training models and innovative approaches to skills
development that have proven effective in other contexts and other parts of the country
through CWLPNs' link with the Northern Skills Network. By promoting these best practices,
CWLPN enhances the overall quality of training and ensures that providers are well-

equipped to meet the evolving needs of local employers.

In summary, CWLPN plays a key role in helping to align the educational offerings of ITPs,
colleges, and employability professionals with the strategic priorities of the C&W LSIP. This
alignment supports the development of a skilled workforce that meets the current and

future needs of Cheshire and Warrington employers.



HMPPS Thorn Cross Collaboration

HMPPS Thorn Cross were first introduced to the Local Skills Improvement Plan at the North
West Business Leadership Team visit to the prison, attended by the LSIP.

The LSIP Team were able to introduce me to the Local Enterprise Partnership (now Enterprise

Cheshire & Warrington), which allowed us to explore potential Bootcamp funding. We are
now in ongoing discussions with Liverpool and Manchester, for potential replication in

Cheshire.

When developing education, we wanted to meet LSIP requirements. Not all of our men are
released into Cheshire, but as we recognise the sectors are common throughout the majority

of LSIPs, we are able to ensure our offering is transferrable.

Our Employment Team are part of the LSIP Working Groups, which has enabled us to make

additional contacts with both local businesses and training providers. Our introduction via
the LSIP to The Pledge, enabled us to network at the Warrington Careers Fair, making more

business connections.

We asked the LSIP for advice on CEIAG qualifications for members of our team. They were
able to refer us to our local colleges and a member of our team is now completing IAG Level

3 at Cheshire College - South and West as a result of this referral.

The LSIP introduced us to Sharp Futures. We are now in discussion with them to provide
industry space and employment on release.

Our relationship with the LSIP has been invaluable. It's an agile relationship; if we approach

the LSIP there is always an answer and someone to be directed to. We will see more impact
from the relationships when we have a better understanding of what we need in the

prisons.

Louise Parr - Regional Employment Lead for Greater Manchester, Merseyside and Cheshire,

New Future Network and HMPPS
June 2024



Petty Pool College Collaboration

The Cheshire & Warrington LSIP team have provided invaluable insights into the area’s
priorities. Following my meeting with them and an in-depth review of Labour Market
Information (LMI) goto, which highlighted local job trends, we have adapted our curriculum
strategy at Petty Pool College. \/\/ge are now excited to introduce a Digital Pathway
specifically designed for our SEND learners. This pathway aims to equip them with the skills,
knowledge, and behaviours necessary to enhance their prospects of securing paid

employment within the digital industry.

In collaboration with local and national digital businesses, we are actively shaping this new
curriculum to ensure it meets industry standards and needs. We are also seeking resources
and sponsorship to establish a digital hub at Petty Pool College. The support from the LSIP
has been instrumental in helping us create these improved outcomes and employment

opportunities for our learners, who are often overlooked due to their SEND needs.

Gareth Edwards - Vice Principal, Petty Pool College
June 2024



The Nantwich Clinic
- Recruiting an Apprentice

The Nantwich Clinic recently reached out to engage with the Cheshire and Warrington Local
Skills Improvement Plan (LSIP) to help address a critical skills gap for the organisation. LSIP

played a pivotal role in supporting them by:
e assisting the clinic in rewriting the job description to better reflect the skills and
competencies required for the position.
e facilitating the engagement of Total People, a local Cheshire and Warrington based
Independent Training Provider, to support the recruitment process.

As a result of this collaborative effort, the clinic successfully hired a Level 3 Business
Administration apprentice who is now contributing significantly to their operations.

The clinic has also further strengthened their workforce with the inclusion of a Podiatry
Degree apprentice. The Nantwich Clinic's experience highlights the importance of effective

collaboration in addressing skills shortages and enhancing workforce development.

"We are extremely pleased with the assistance from LSIP in helping us successfully recruit
the apprentice we needed. The LSIP support has been invaluable, and we would not hesitate

in approaching them again in the future for workforce development support”.

Gill Fox, Founder of The Nantwich Clinic



Total People Collaboration

Total People have actively collaborated with the Cheshire and Warrington Local Skills
Improvement Plan (LSIP) to bolster workforce skills development for focal employers,
particularly in the engineering sector. By partnering with LSIP, Total People have been able
to connect with new businesses, facilitating close working relationships with local SME
employers and helping to understand the apprenticeships available that meet specific

industry needs.

One notable success has been the introduction of Lifestyle, fostering a productive
relationship that has enlightened the employer about skills development opportunities
available in the area which will in turn, benefit the local economy. LSIP's role in these
introductions has been crucial, providing an opportunity for Total People to showcase their
expertise and customised training solutions. These efforts will not only improve workforce
skills but also strengthen community ties, promoting sustained economic growth and
development in Cheshire and Warrington. The ongoing partnership between LgIP and ITPS

such as Total People exemplifies a strategic approach to workforce development, ensuring
businesses have access to partners that can support them with growing skilled and

competent employees.




